The Future ot GST:
Predictive Trends and
Preparing for Change

(Al, Automation, Audits)

Since its rollout in 2017, the Goods and Services Tax (GST) has
transformed India’s indirect tax landscape. But the journey is
far from over. As technology takes centre stage, CEOs, CFOs,
and Finance leaders need to reimagine how GST compliance
will function in the years ahead. Artificial Intelligence (Al),
automation, and data-driven audits are no longer distant
possibilities—they are shaping the tax function today.
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Risk-based targeting

Authorities now use
analytics to flag
inconsistencies between
GSTR-1, GSTR-3B, and e-
way bill data.

Smarter Audits
through GSTN's
Data Analytics

The GST Network (GSTN) has rapidly
matured into a data powerhouse. With
returns, e-invoices, e-way Dbills, and
TDS/TCS data feeding into a unified

platform, GSTN is building a 360° profile of

businesses.

For leadership, this means compliance is no longer about filing on time—
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Predictive detection

Suspicious ITC claims or
mismatched invoices are
identified much faster than
before, making “random”
audits increasingly rare.
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Outcome

Businesses with strong
internal controls will find
audits more streamlined,
while those with gaps may
face immediate red flags.

it’s about ensuring the quality and accuracy of disclosures.
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Predictive Compliance

Al tools can forecast likely
mismatches or discrepancies
even before filing returns,
allowing preventive
corrections.
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Smart Reconciliations

. Automated bots now handle
large-scale reconciliations
T h e Ro I e Of AI I n between purchase registers,
~ -~ GSTR-2B, and supplier
Ta)( PredICtlon filings. This reduces manual

errors and ensures faster

a nd Com pliance closure of compliance gaps.

Al is redefining tax compliance in
two key ways:
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Strategic Insights

Beyond compliance, Al can
analyse indirect tax trends
(sectoral GST collections,
rate changes) and model
their potential impact on
your business margins.

Forward-looking organisations are already embedding Al in their tax
workflows—not just to comply, but to strategise.
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Rate restructuring

The long-pending
rationalisation of the 4-tier
rate structure could soon
materialise, with “merger of
slabs” under active

consideration. 02
Inclusion of petroleum
products

Bringing petroleum under

U pcomi ng GST could transform

logistics and input cost

Changes on the  sucuresacos
Horizon

While technology is reshaping

compliance, policymakers continue

to evolve GST itself. 03 E‘??
Leaders should be alert to:

Greater cross-linkages

Integration of GST data with
income tax and customs is
expanding, reducing
opportunities for
misreporting.

These changes will impact pricing, working capital, and compliance costs
—areas directly tied to the boardroom.
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Future-Proofing Your
Company’s Tax Function:5
Actionable Steps

p
Invest in Tax Technology

Adopt Al-driven reconciliation and compliance tools

to reduce human error and enhance accuracy.
.

~
Strengthen Data Governance

Establish robust internal controls for invoice management,

vendor compliance, and periodic reconciliations.
-

p
Upskill Your Finance Team

Train tax and finance professionals on GSTN analytics

dashboards, Al-driven tools, and digital tax compliance.
\

P
Scenario Planning

Model the financial impact of potential GST rate changes
or inclusion of petroleum on your cost structures.

p
Engage Proactively with Advisors

Regularly review compliance health with tax advisors,

anticipating issues before they escalate into audits.
\.
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Smarter Audits through
GSTN’s Data Analvtics
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The Roleof Al in Tax

Prediction and Compliance
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Upcoming Changes on the
Horizon
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Conclusion

GST’'s future is not just about regulatory updates—it's about
technological evolution. As data-driven audits, Al, and
automation define the next decade of compliance, leadership
must move from reactive compliance to strategic readiness.
For CEOs and CFOs, the message is clear: investing today in
technology, people, and processes will determine whether
GST is a challenge—or a competitive advantage—for
tomorrow.



